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FOREWORD

Our world is evolving rapidly. Great anthropological shifts are underway. And technological advancement has ensured increasing 
global accessibility. So naturally, opportunities abound. But so do challenges, old and new. In my book, The Clean Money Revolution, I 
make the case for responsible financing in order to address our collective, global issues. Money, as we well know, has great power. 

“But money has no values on its own. Money doesn’t account for fairness, justice, beauty, consciousness or love. That’s 
our role, and it’s ever more crucial that we assume it. We need to start to talk about money in ways that dethrone it and 
make it subject to human ethics and standards of love and decency.”

On the other, equally crucial end of responsible investment are the recipients. These people (organizations) have the capacity to take 
our money and apply it in ways best suited to our evolving needs. Indeed, “In a 2006 poll, 78 percent of the famously values-aligned 
Millennials said that businesses have a responsibility to build a better world.” Not only is there a growing appetite for more socially 
conscious business, but also, given current affairs and the inability of existing systems to match our requirements, there is a need for such 
businesses. Our solutions seem to have a hard time keeping up with our problems. For instance, “foundations that do address social 
issues are often opaque bureaucracies. Not-for-profits must spin their work to meet the whims of these foundations and their donors, 
forcing the entire sector to prioritize dancing for their dinner to win grants and pay their overhead. Reporting is generally arcane, tedious, 
and varies for the preferences of different foundations. My point is that there is tremendous room for creative innovation.” Our models of 
engagement are in urgent need of evolution. 

I’m proud to introduce some ideas by my friends, and PATHFINDER co-founders, Jessica and Shivani. These women came together 
because of their unrelenting convictions, and because they were compelled to challenge the status quo; to change what doesn’t work and 
replace it with what might, or indeed, does. In one of their first endeavours – this paper – they recommend we review the way we operate 
all together. They insist that we mustn’t continue to invest in solutions that have proven ineffective, unsustainable or unscalable. They 
too  submit  that  the  power  of  business,  and  the  need  for  financial  and  economic  well-being,  can  create  lasting  change  if  applied 
effectively. “The values, beliefs, and relationships within capitalist societies can form the nexus of a new formula for smarter leadership 
and reinvention.” In my book, I state that “The Clean Money Revolution is made up of billions of ideas, innovations, reforms, successes, 
and disappointments. Early visionaries are essential. They break the paradigm so others can then perfect things.” Jessica and Shivani 
may well be some of these early visionaries. They make brave, intelligent and well-researched assertions that are worth paying attention 
to. They make the case for evolution in the International and Global Development Industry, to match that in our world. I believe we 
should consider listening to more such voices. 

“Together we have the resources to achieve what may be one of the greatest ethical and economic shifts in human history”  

Joel Solomon



SUMMARY

The International Development industry is at  a critical junction. 
We’ve had decades of lessons that teach us about what works, what 
doesn’t, and everything in between. To proceed without re-evaluating 
resources, methods and goals would be terribly irresponsible. 

The greatest failings of Non-Governmental Organizations (NGOs)/
Not-For-Profits and similar organizations in the development industry 
can be divided into at least three main parts.

1. Competing for a Tiny Piece of the Pie 
Because NGOs, aid agencies, and other humanitarian groups often 

compete  with  each  other  for  funding,  it  becomes  difficult  (often 
impossible) to receive the resources they need to operate consistently. 
Not only does this scenario isolate NGOs from one another,  it  also 
creates competition where there should be collaboration. On the other 
hand, social enterprises are often seen to thrive in collaboration with 
each other.

2.  Systemic  Lack  of  Transparency,  Efficiency,  and  Effective 
Communication

NGOs  have  long  enjoyed  a  culture  of  wide-spread  opacity.  ix 
Often the business processes, financial accounts, and results of these 
organizations are restricted or  unavailable.  So is  their  conduct.  The 
opacity  of  NGOs has  resulted  in  the  prevalence  of  many wasteful, 
bureaucratic and even unethical practices. Certainly, social enterprises 
are required to prove their worth with factual and statistical data in 
order to attract clients and subsequent funds.

Another issue to plague the not-for-profit industry on account of its 
general lack of transparency and efficiency, is its inability to attract 
and retain top talent. Many educated youths would like to apply all of 
their passion, skills and training to solving the world’s problems. Alas, 
the antiquated management and the inconsistent compensation drive 
the  best  and  brightest  towards  more  progressed  and  lucrative 
businesses that afford them the ability to pay bills.

3. Not All Aid is the Right Aid 
“There’s an idea that refugees should take anything, whether or not 

it’s appropriate.” xiv  In a surprisingly large portion of cases, aid is 
neither appropriate nor well thought out by the donors. The imbalance 
between supply and demand of philanthropic resources in the social 
sector represents another area of industry failure. 

This  discrepancy has  led to  the evolution of  new paradigms of 
social  ‘investment’  through  more  engaged  models  of  venture 
philanthropy). xvi These are social venture funds characterized by high 
levels  of  engagement  with  the  social  entrepreneur,  long-investment 
horizons, higher levels of risk-taking, and a rigorous focus on auditing 
social impacts, where possible. 

A New Era of Business: The Social Enterprise  

In contrast to the NGO approach, social entrepreneurs have come 
to be noticed for their innovative, effective and sustainable solutions to 
global problems. They’ve built business models that blend traditional 
capitalism  with  solutions  that  address  the  long-term  needs  of  our 
planet. 

Given the  international  political  climate  is  constantly  changing, 
and  humanitarian  crises  and  natural  disasters  occur  unpredictably, 
adopting  more  agile  business  models  to  approach  persistent  global 
challenges offer productivity and successful change. By adapting more 
competent  and  sustainable  ways  of  working,  we  can  eliminate 
unnecessary costs and waste. Adaptable, innovative businesses invite 
competitors to become collaborators therefore perpetuating a platform 
in which social  entrepreneurs  and business  alike can optimize their 
resources in approaching a single cause. “Social entrepreneurs often 
achieve their impact by mobilizing networks more effectively.” xx 

The Benefits of Social Entrepreneurship  

Charity  and aid  in  general,  while  perhaps  critical  in  the  earlier 
stages of  calamity or  necessity,  is  not  a  reliable long-term strategy. 
Aid’s inability to be a sustainable tool for development is borne of its 
dependence  on  multiple  sensitive  variables,  such  as  current  socio-
political standings and micro/macroeconomics. 

1. Enable Local Experts, Entrepreneurs and Workers 

2. Foster Solutions that are Scalable and Sustainable 
Too  many  respectable  efforts  die  out  over  time  due  to  their 

unsustainable nature. Others are not scalable and are thus limited in 
scope. Solutions that are both sustainable and scalable can maximize 
the  impact  of  the  better  endeavours  and  create  lasting  social 
advancement. Not-for-profit organizations are not quite required to be 
scalable  or  sustainable  and  they  rarely  are  (beyond  the  scope  and 
resources available to them). A social enterprise however, is likely to 
pursue  business  models  that  ensure  sustainability  and  scalability 
because without self-sustaining models, businesses will not survive.

3.  Create  Models  that  Address  the  Industry’s  Shortcomings 
(Instead of Perpetuating Them) 

4. Engage Current Management and Economic Theories 
Most international organizations need reform at the management 

level. Management across the board, from agency heads to leaders of 
projects and ground coordinators, need review and restructure because 
of inflated bureaucracies and grave inefficiencies. The more obvious 
benefits of reforming out-dated or lacking management policies are to 
make agencies more adaptable, decentralized, and less bureaucratic.

5. Solutions Better Suited to Policy Making 
The overarching goal  of  social  endeavours should be to impact 

policy. Without policy, every endeavour, no matter how revolutionary 
and successful, remains limited in its overall effectiveness. Any social 
efforts  on  the  ground,  via  not-for-profits  or  small  businesses,  are 
restricted in their reach if they don’t lead to policy execution. Policy 
itself  is  best  made  based  on  reliable  data  analysis  and  successful 
prototypes. Social enterprises are better positioned to support policy 
creation, with working solutions, evidences, scalable and sustainable 
answers that can then be implemented to reproduce local successes. 

Conclusion 

We have come to a  crucial  point  in International  Development, 
where we can no longer ignore the failings of the industry. We must 
recognize the importance of finding solutions to existing shortcomings, 
while also finding newer, more creative solutions that better meet our 
needs. Successful social entrepreneurship leads to benefits that endure 
far beyond the immediate needs for basic necessities.

We  contend  that  social  entrepreneurship  is  a  far  better  -- 
and   infinitely more promising --  response to the calls for global 
sustainable development. 



INTRODUCTION

The  International  Development  industry  is  at  a  critical 
junction. Several decades of operating have taught us so much 
about what works, what doesn’t, and everything in between. To 
proceed  without  re-evaluating  resources,  methods  and  goals 
would be terribly irresponsible. 

For  the  purposes  of  this  paper,  we  shall  define  a  social 
enterprise as a business that operates to deliver both profit and 
social impact. An NGO (used interchangeably with non-profit or 
not-for-profit)  is  an  organization  that  runs  entirely  for  social 
impact and not for profit. In other words, social enterprises are 
businesses intended to further a social purpose in a financially 
sustainable way. On the other hand, a Non-Profit is a charity to 
some  degree  (if  not  entirely),  and  not  self-sustaining.  The 
greatest difference then, between social enterprises and NGOs, is 
that the former doesn’t depend on charity or donations, and can 
sustain  themselves  over  the  long-term.  They  often  follow the 
best-known and proven principles of business. Social enterprise 
models can also be expanded or replicated to other communities 
to generate further impact. 

Social Enterprises, “defy the traditional structures that often 
constrain  and  categorize  organizational  innovation,  preferring 
instead  to  challenge  the  status  quo  by  reconfiguring  accepted 
value creation boundaries such as public/private, for-profit/ not-
for-profit, and economic/social models. This has encouraged the 
concepts  of  entrepreneurship  to  be  applied  to  the  context  of 
social problem solving in the development sector in the past few 
decades.” i 

This paper examines some of the failings of the non-profit/
not-for-profit/NGO  sector  and  makes  a  case  for  establishing 
social enterprises for development beyond aid. 

THE RISE AND FAIL OF NON-GOVERNMENTAL 
ORGANIZATIONS (NGOS) 

Versions of international NGOs have been around for as long 
as two centuries. They’ve had a long and unstable history, one 
which  has  both  progressed  and  hindered  the  international 
development  community.  ii  Rapid  development  of  the  NGO 
sector occurred in western countries as a result of globalization 
during the 20th century. Many global issues could not be solved 
by  one  nation,  as  international  treaties  and  organizations 
simultaneously  emerged  at  a  quick  pace.  As  a  result,  NGOs 
emerged  around  the  globe  to  target  humanitarian  issues, 
developmental aid and sustainable development. iii  The greater 
intention of course, was to target the people – and issues – that 
were left behind in the rapid global progress. 

Despite  being  built  around  an  incredibly  diverse  portfolio 
founded  mainly  on  good  intentions,  the  NGO  sector  has 
developed  a  questionable  reputation  over  the  past  several 
decades. While there are some NGOs that do well and perform 
effectively, there are many that have developed infamy. Issues 
often  publicized  are  regarding  the  industry’s  lack  of 
transparency,  poor  accountability  and  monitoring  practices. 
Corruption too has seen the downfall of many an NGO. iv For 
example,  many  UN  peacekeeping  forces  have,  over  decades, 
been accused of horrific sexual abuses and their systemic cover-
up.v Also, speaking about the endemic abuse in the organization, 
Kevin Watkin recently remarked that  “the toxic effects  of  the 
Oxfam scandal have weakened us all in the aid sector.” vi

Over time, and with little response to reputational damage as 
a  community,  NGOs have  earned  a  deep  sense  of  skepticism 
from the international community. Across the board, the practice 
of organizational accountability has remained worryingly static, 
with numerous organizations failing to adopt and adhere to better 
approaches.  Unlike  social  enterprises,  who  must  adopt 
innovative and competitive business models and are less bound 
to  bureaucratic  structures,  “most  NGOs  are  still  reliant  on 
traditional  models  of  accountability,  which  not  only  privilege 
powerful stakeholders at the expense of others, but all too often 
rely on regulatory approaches that stop firmly at the national or 
regional border and fail to address the participatory and learning 
aspects of accountability.” vii 

The greatest failings of NGOs and similar organizations in 
the development industry can be divided into at least three main 
parts which are discussed below. 

1. Competing for a Tiny Piece of the Pie 

Because NGOs, aid agencies, and other humanitarian groups 
often  compete  with  each  other  for  funding,  it  becomes  quite 
difficult (and often almost impossible) to receive the resources 
they need to operate consistently.  Not only does this  scenario 
isolate  NGOs  from  one  another,  it  also  creates  competition 
where there should be collaboration. On the other hand, social 
enterprises are often seen to thrive in collaboration with each 
other. viii 

In addition, funding applications are limited in their scope 
and  accessibility.  While  they  range  in  many  different  causes, 
extremely  competitive  selection  criteria  resemble  a  job 
application  more  closely  than  a  grant  application  for  a  noble 
cause.  If  and  once  an  NGO  has  found  the  appropriate 
application, applying is usually a lengthy and time-consuming 
process.  Some applications can take weeks (if  not  months)  to 
complete, and require many hours, which will almost certainly 
come from the already overworked and underfunded staff hours. 
In  many  cases,  securing  funding  will  require  a  full-time 
employee, a volunteer, or even working extra hours, all of which 
are not feasible or sustainable. 

Even after a lengthy and competitive process, if funding has 
been  secured,  the  reality  is  that  there  is  likely  a  significant 
number  of  requirements  and  restrictions  associated  with  that 
funding.  The  organization  will  almost  certainly  be  obliged  to 
adhere  to  specific,  limited  actions  and  in  many  cases  only 
targeted  and  restricted  campaigns  will  receive  the  allocated 
funding. As a result, even more strain is created on the NGO’s 
mission, structure and limited resources. It doesn’t quite make 
sense for the problem to be carefully crafted to meet the funds; 
instead,  the  funding  should  meet  the  requirements  of  the 
organization and the community for which it operates. To make 
matters worse, this entire process repeats annually, without any 
assurances.

Having hundreds of thousands of NGOs compete for a few 
generically built prizes is a misguided process that seems to have 
little  to  do  with  any  outcome.  Instead,  we  should  consider 
solutions where funds are proportionately allocated to promising 
or  effective  organizations.  Doing  so  will  encourage  these 
competing  organizations  to  perform  and  deliver,  instead  of 
showboating. Social enterprises, being businesses first, are built 
to  sustain  and  scale  independently,  and  not  to  compete  for 
charity. 
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2. Systemic Lack of Transparency, Efficiency, and 
Effective Communication 

NGOs have long enjoyed a culture of wide-spread opacity. ix 
Often the business processes, financial accounts, and results of 
these organizations are restricted or entirely unavailable. So is 
their  conduct.  This  lack  of  available  data  means  that  one  is 
required to trust an NGO at its word alone, a system accepted in 
no  other  global  industry.  Certainly,  social  enterprises  are 
required to prove their worth with factual and statistical data in 
order to attract clients and subsequent funds. One wouldn’t after 
all, sign up with a business with inconsistent or sketchy practices 
and results. 

The opacity of NGOs has resulted in the prevalence of many 
wasteful, bureaucratic and even unethical practices.  

The UN is  one of  the best  examples,  given its  scope and 
reach, to highlight this point. x These persistently bad behaviours 
and methods would not be tolerated in for-profit businesses. And 
where  failings  have  historically  been  found  in  the  for-profit 
industries,  policies have been developed for improvement.  No 
such analysis and improvement is possible without transparency. 
And no organization, for or not-for profit, is above betterment 
and evolution. 

Another issue to plague the not-for-profit industry on account 
of its general lack of transparency and efficiency, is its inability 
to attract and retain top talent. Many educated youths would like 
nothing  more  than  to  apply  all  of  their  passion,  skills  and 
training to  solving the  world’s  problems.  Alas,  the  antiquated 
management  and the inconsistent  compensation drive the best 
and brightest towards more progressed and lucrative businesses 
that afford them the ability to pay bills. xi Meanwhile, only the 
senior management of many of these not-for-profit organizations 
live  on  salaries  that  are  well  on  par  with  their  colleagues  in 
profitable industries. xii

In cases of direct or localized aid to communities or groups, 
good  intentions  are  often  failed  by  grave  inefficiencies.  For 
example,  in the case of refugee aid in conflict  zones,  there is 
often no coordinated plan, and no plan for communicating to the 
people receiving aid, which then forces agencies, refugees and 
displaced  peoples  into  awkward  positions.  Elizabeth  Dunn, 
Indiana University (2016) has said in describing the situation on 
the  ground,  “They can’t  see  the  meetings,  they  don’t  see  the 
World Humanitarian Summit, they just see the white trucks that 
blaze into camp and then blaze back out again”.  xiii  So even 
when aid is finally approved and distributed, it is not likely to be 
communicated  effectively  to  the  intended  beneficiaries.  The 
repercussions then, can include vastly uneven distribution of aid 
throughout the camps and villages, as well as a lack of access for 
the  intended  beneficiaries.  Additionally,  this  makes  it  almost 
impossible  to  properly  document  each  mission’s  reach  and 
impact,  which  further  stifles  any  study,  analysis  and 
improvement.

3. Not All Aid is the Right Aid  

“There’s an idea that refugees should take anything, whether 
or not it’s appropriate.” xiv  

In  a  surprisingly  large  portion  of  cases,  aid  is  neither 
appropriate nor well thought out by the donors. Again, there is 
no question the good intention is there, though all ‘aid’ is not 

equal. For example, according to Dunn (2016), in refugee camps 
in Georgia, refugees frequently received large boxes full of used 
stuffed  animals,  despite  the  fact  that  the  average  age  of  the 
residents in the camp was 54. Rather than providing health care 
tailored  to  their  age,  aid  efforts  were  often  focused  on 
psychosocial treatment and toys for traumatized children. xv

The imbalance between supply and demand of philanthropic 
resources in the social sector represents another area of industry 
failure. 

This discrepancy has led to the evolution of new paradigms 
of social ‘investment’ through more engaged models of venture 
philanthropy). xvi These are social venture funds characterized 
by high levels of engagement with the social entrepreneur, long-
investment horizons, higher levels of risk-taking, and a rigorous 
focus on auditing social impacts, where possible. Thus, venture 
philanthropy  is,  in  essence,  the  philanthropic  application  of 
venture capital principles and practice. Moreover, in addition to 
funding,  venture  philanthropists  typically  provide  networking, 
management  advice,  and  an  array  of  other  supports  to 
organizations within their portfolio. The emergence of a number 
of significant venture philanthropy organizations in recent years 
— such as  the  Acumen Fund,  New Philanthropy Capital,  the 
European Venture Philanthropy Association, and New Profit Inc.
— demonstrates  the  growing  interest  in  this  model  of  social 
investment. It is however, key to note that the volume of funds 
currently under management by venture philanthropy groups still 
remains very small,  at  typically less than one percent of total 
giving.  Venture  philanthropy  is  also  far  more  interested  in 
effective, sustainable and scalable social enterprises, than they 
are in NGOs.

In  the  face  of  massive  funding  crises,  governments  and 
multilateral  agencies  have  struggled  to  provide  timely  and 
effective  interventions.  Indeed,  in  many  countries  (both 
developed and developing) there has been a systematic retreat of 
government from the provision of public goods (as defined by 
Samuelson  1954)  in  the  face  of  new political  ideologies  that 
stress citizen self-sufficiency and that give primacy to market-
driven models of welfare. xvii As a result, in many territories, 
the  ‘supply  side’ of  resources  available  for  public  goods  has 
remained  static  or  worse,  diminished.  The  increase  in 
humanitarian and environmental  crises — of which the South 
East Asian Tsunami of 2005 is a glaring example — combined 
with the failure of conventional institutions to address them, has 
also led to a rapid growth in the ‘demand side’ for new models 
that create social and environmental value.” xviii
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A NEW ERA OF BUSINESS: THE SOCIAL 
ENTERPRISE 

In  contrast  to  the  NGO  approach  seen  above,  social 
entrepreneurs  have  come  to  be  noticed  for  their  innovative, 
effective and sustainable solutions to global problems. They’ve 
built  business  models  that  blend  traditional  capitalism  with 
solutions that address the long-term needs of our planet. They 
are  tackling  chronic  social  problems,  ranging  anywhere  from 
healthcare  delivery  in  sub-Saharan  Africa  to  agricultural 
transformation  in  East  Asia,  and  public-school  funding in  the 
United States xix. 

Given  the  international  political  climate  is  constantly 
changing,  and  humanitarian  crises  and  natural  disasters  occur 
unpredictably, adopting more agile business models to approach 
persistent  global  challenges  offer  productivity  and  successful 
change. By adapting more competent and sustainable ways of 
working,  we  can  eliminate  unnecessary  costs  and  waste. 
Adaptable, innovative businesses invite competitors to become 
collaborators therefore perpetuating a platform in which social 
entrepreneurs and business alike can optimize their resources in 
approaching a single cause. “Social entrepreneurs often achieve 
their impact by mobilizing networks more effectively.” xx 

For  the  past  several  decades,  social  entrepreneurship  has 
been on the rise  in  the  international  development  community. 
Social entrepreneurs’ capacity to innovate and adapt make them 
models not only in the aforementioned sector, but across most 
sectors. By working in close collaboration with stakeholders and 
other  social  enterprises.  In  addition  to  working  with  local 
communities,  they  are  able  to  create  partnerships  with 
governments,  companies,  and  other  traditional  charities  and 
NGOs.  Moreover,  their  ability  to  build  business  models  that 
deploy new technologies and enable networks creates a winning 
model  for  investors  and  clients  alike,  which,  in  turn,  has  a 
positive impact on the ‘cause’. 

Industry  power  house,  Ashoka,  is  now  well  into  a 
programme that is demonstrating just how enormously profitable 
for  all  parties  —  businesses,  citizen  organizations,  and  the 
ultimate consumers — seizing this productivity gain opportunity 
is.  For  example,  major  corporations  in  building  irrigation 
equipment  on several  continents  have entered into contractual 
agreements  with  leading  citizen  organizations,  with  Ashoka 
helping  both  parties.  The  goal  is  to  create  new  production, 
financing,  and  distribution  chains  that  draw  on  the  relative 
strengths of each side to produce enhanced value for everyone 
xxi.  In  another  example  of  successful  and  innovative  social 
impact,  world  renowned  Professor  Muhammad  Yunus’ 
popularization  of  microfinance  and  microcredit  offered  an 
alternative to the traditional banking system, one which enabled 
people out of poverty rather than through providing short-term 
aid. In 2006, Yunus was awarded the Nobel Prize for creating the 
Grameen Bank, based on the principles of trust and solidarity to 
empower villagers  with the funding to pull  themselves out  of 
poverty.  According  to  the  Grameen  Bank,  97%  of  its  8.29 
million borrowers are women, who pay their loans back at a rate 
of  97%.  This  is  a  recovery  rate  higher  than  any  traditional 
banking system xxii. 

“While the concept  of  social  entrepreneurship is  relatively 
new, initiatives that employ entrepreneurial capacities to solve 
social problems are not. We have found a variety of initiatives – 
particularly focused on the problems of poor and marginalized 
populations – that  have transformed the lives of  thousands of 
people around the world. The practice of social entrepreneurship 
may be well ahead of the theory – as in other areas of social 

action.” xxiii Social entrepreneurs have demonstrated with great 
success that doing good while doing well is not only possible, it 
is now vital to our progress and future.

THE BENEFITS OF SOCIAL ENTREPRENEURSHIP 

Enable Local Experts, Entrepreneurs and Workers  

Charity  and  aid  in  general,  while  perhaps  critical  in  the 
earlier stages of calamity or necessity, is not a reliable long-term 
strategy. Aid’s inability to be a sustainable tool for development 
is borne of its dependence on multiple sensitive variables, such 
as current socio-political standings and micro/macroeconomics. 
The very nature of aid does not encourage that it be invested in 
developing  effective  long-term  solutions.  As  a  result,  a 
detrimental vacuum is often created shortly after the aid dries up, 
and  the  community  is  left  to  fend  for  itself  amidst  ominous 
circumstances. 

Take, for instance, one of the most recent, well documented 
disaster events: the 2010 earthquake in Haiti. "USAID has spent 
about $1.5 billion since the earthquake.  Less than a penny of 
every dollar goes directly to a Haitian organization.” xxiv As of 
2017,  “there  are  still  about  55,000  people  in  camps  and 
makeshift camps. Many are still living in unsanitary conditions 
due to displacement caused by the earthquake. We have a very 
long way to go.” xxv Finally, “the oversight of aid is often poor. 
Think-tanks are  still  trying to work out  where all  the Haitian 
disaster-relief funding ended up.” xxvi 

There  is  a  great  need  for  those  who  enable,  not  aid,  by 
connecting  resources  to  requirements.  “Additionally,  there  are 
the greater advantages of helping to create, enable and sustain 
local  businesses,  such  as  generating  employment,  economic 
advancement  and  cumulative  financial  independence.  ‘Many 
people  would  also  agree  with  Amartya  Sen,  the  economist-
philosopher and Nobel Prize Laureate, that poverty leads to an 
intolerable waste of talent.’ As he puts it, poverty is not just the 
lack of money; it is not having the capability to realize one’s full 
potential as a human being. A poor girl from Africa will probably 
go to school for at most a few years even if she is brilliant, and 
most likely won’t get the nutrition to be a world-class athlete she 
might have been, or the funds to start a business if she has a 
great idea.” xxvii 

What  becomes  evident  in  local  partnerships  with  social 
enterprises, such as those established with Grameen Bank and 
Kiva,  is  that  social  entrepreneurship  is  able  to  bring  access, 
education,  and  funding  to  those  who  well  understand  their 
communities’ problems and how they might best be fixed. Social 
enterprises  are  enablers  for  local  citizens,  while  aid  tends  to 
throw money at the problem. Indeed, we completely support the 
argument  that  successful  Social  Entrepreneurship  “leads  to 
significant changes in the social, political and economic contexts 
for poor and marginalized groups. These initiatives use resources 
generated from successful commercial activities to advance and 
sustain their social activities.” xxvii As such, successful social 
entrepreneurship  leads  to  benefits  that  endure  far  beyond  the 
immediate needs for basic necessities. 
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Foster Solutions that are Scalable and Sustainable  

Too many respectable efforts die out over time due to their 
unsustainable nature. Others are not scalable and are thus limited 
in  scope.  Solutions that  are  both sustainable  and scalable  can 
maximize the impact of the better endeavours and create lasting 
social  advancement.  Not-for-profit  organizations  are  not  quite 
required to be scalable or sustainable and they rarely are (beyond 
the scope and resources available to them). Of the millions of 
non-profits  that  operate  globally,  only  a  small  percentage  are 
able to boast models that endure. A social enterprise however, is 
likely to pursue business models that ensure sustainability and 
scalability  because  without  self-sustaining  models,  businesses 
will not survive. Without a successful business model, a social 
enterprise cannot grow either.  The very nature of a successful 
enterprise calls for sustainability whereas organizations that run 
on donations are about as effective as money in the bank. 

As an example, Harvard Business Review recently identified 
Dynamic  Decision  Making  as  vital  to  successfully  realizing 
social  impact  and  financial  goals.  They  illustrate  with  the 
example of Digital Data Divide (DDD). “DDD’s leaders initially 
hired  profoundly  disadvantaged  people  in  Cambodia  without 
much  concern  for  their  professional  qualifications  –  women 
rescued  from  sex  trafficking,  for  example,  and  people  with 
serious physical disabilities. Great for the mission, but not the 
most efficient way to optimize profits. Since then, the company 
has modified its practices to better meet its financial objectives: 
it has stuck to its mission of hiring underprivileged workers, but 
now  it  also  screens  them  for  analytical  skills  and  learning 
capacity. DDD also engages in dynamic decision making when 
selecting  new  work  locations,  with  an  eye  to  keeping  the 
company both mission-driven and financially sustainable.”xxix 
Social  Franchising  is  another  example  of  successful  business 
model implementation. xxx

A sustainable  business  model  can  also  mitigate  the  risk 
investors  face.  “If  business isn’t  sustainable then society is  at 
risk and if society isn’t sustainable then business is at risk. So, 
it’s  just  enlightened  self-interest  for  business  to  support  the 
SDGs,”  stated  by  Mark  Wilson,  Group  CEO  of  Aviva,  an 
international  insurance  and  investment  company.  The 
consistently challenging nature of a social enterprise has seen it 
emerge “as a global phenomenon in the context of these social 
and  environmental  demand-  and  supply-side  developments.” 
xxxi  Alex  Nicholls  writes  that  “driven  by  a  new  breed  of 
pragmatic,  innovative,  and  visionary  social  activists  and  their 
networks, social entrepreneurship borrows from an eclectic mix 
of business, charity, and social movement models to reconfigure 
solutions to  community problems and deliver  sustainable  new 
social  value”  xxxii  The  resulting  collaborations  with  social 
enterprises therefore offer far greater chances of lasting success 
than that with individual organizations that swoop in with little 
more to offer than cash, and leave. 

Create models That Address the Industry’s 
Shortcomings (Instead of Perpetuating Them)  

Many years of global development efforts have demonstrated 
that  there  are  at  least  three  great  issues  that  exist  in  some 
combination  virtually  everywhere,  and  they  obstruct  the 
efficiency and productivity of all such efforts; these issues must 

finally be addressed in order to be uniquely effective. History has 
taught us that the NGO sector is slow or even unable to evolve 
on  account  of  its  own  persistent  issues.  Social  enterprises 
however, must remain effective, efficient and current in order to 
survive and thrive. They are better suited then, to solve many of 
these problems. 

1. Generic “Western” Models 
Every community in every country has its own specific set of 

needs,  strengths  and  challenges.  To  expect  that  generic, 
theoretical models built in faraway lands by people of different 
circumstances and cultures are the answers is entirely unrealistic. 
The ideal models of engagement should be built in partnership 
with, and by enabling local experts, from experience, research 
and study,  and they should be further customized to meet the 
requirements of every specific situation. 

Kenyan school kids can’t read in certain villages, because of 
the invasive industry international  development  is.  They can’t 
read  due  to  a  combination  of  culture,  politics,  history,  laws, 
infrastructure, and individuals. It is important that all of society’s 
components work together in harmony rather than one isolated 
issue.  xxxiii.  Introducing  something  foreign  into  that  system, 
whether  it  be  millions  in  donor  cash  or  dozens  of  trained 
personnel  and  equipment,  causes  the  environment  and  the 
society to adapt in ways you can’t predict xxxiv. 

2. Mismanaged funds 
All  too often,  money does not  properly reach its  intended 

beneficiaries  due  to  problems  such  as  mismanagement  or 
insufficient  understanding  of  local  issues  and  their  potential 
solutions’ feasibility, etc. The misallocation of moneys should be 
corrected  by  engaging  internationally  approved  standards  of 
accounting and transparency that can be verified by independent 
parties,  and  by  enlisting  local  partners  to  do  the  same.  The 
underlying  problem  in  delivering  aid  to  the  appropriate 
beneficiaries is that the countries in which humanitarian relief is 
delivered  are  often  already  some  of  the  most  corrupt  in  the 
world.  According  to  Willitts-King  (2005),  “The  political 
economies  that  characterise  many  of  today’s  conflicts  and 
complex emergencies make the risks of aid diversion particularly 
high” xxxv. 

Humanitarian  agencies  have  procedures  for  accounting, 
procurement, asset management and personnel management, as 
well  as  their  own monitoring,  and  evaluation  function.  These 
systems of accountability have largely flowed ‘upwards’,  with 
aid agencies justifying expenditure to the donors that fund them. 
Progress on accountability, of aid agencies to the people they are 
trying to help, has been far slower. Accountability is crucial to 
tackling corruption at the field and host government level. Aid 
deliverers may well be able to report that the right amount of 
food was distributed to the right number of people, but this says 
little  about  what  proportion  of  the  food  went  to  the  local 
government official at the distribution site, or if there were any 
bribes, or similar activity, at the local level. 

These problems remain largely unseen publicly, and for the 
most part unreported. Greater levels of transparency and more 
scrutiny would all help to minimize the risk of corruption. At a 
more  fundamental  level,  aid  agencies  need  to  consider  how 
humanitarian  response  can  be  more  clearly  rooted  in  local 
societies and political contracts, thereby avoiding the corruption 
risks that arise from the perception that assistance is external and 
removed from local  networks of  obligation and accountability 
xxxvi. 
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3. Undervalued Talent 
The  international  development  industry  is  notorious  for 

providing limited compensation for demanding work. If the goal 
is  to  solve  the  world’s  greatest  problems,  the  industry  should 
attract the world’s best talent, and compensation should reflect 
competitive, market rates to retain such talent. There should be a 
wide shift  in  attitude towards  the  ideal  that  employees  in  the 
development  industry  must  be  supported,  compensated  and 
sustained  as  employees  of  any  other  industry  that  pays  for 
intelligence, expertise and skill applied in consistently arduous 
conditions. 

An example of this is the United Nations who are notorious 
for  their  exploitation  of  unpaid  interns.  The  Fair  Internship 
Initiative,  an  international  group  advocating  for  all  UN 
internships to be paid, estimates that 10% of the UN workforce 
are  unpaid  interns  xxxvii.  The  UN’s  lack  of  compensation 
restricts the number of people who can apply to intern at the UN 
as they need to be able to fund their own living expenses in some 
of the world’s most expensive cities. Clearly put, unpaid work 
excludes  applicants  from  poorer  backgrounds  or  developing 
countries and opens the doors to only wealthier applicants. This 
discrimination is  a  blatant  contradiction to  the  UN’s  fight  for 
equality,  their  championing  of  non-discrimination,  equal 
representation, fair working conditions and education for all. The 
UN should set an example for international standards of working 
conditions;  it  has  a  duty to  be a  part  of  the solution,  not  the 
problem. 

Engage Current Management and Economic 
Theories  

Most  international  organizations  need  reform  at  the 
management level. Management across the board, from agency 
heads  to  leaders  of  projects  and  ground  coordinators,  need 
review  and  restructure  because  of  inflated  bureaucracies  and 
grave inefficiencies. These bureaucracies and inefficiencies are 
not  tolerated  amongst  business  leadership,  so  why  are  they 
accepted from the management of organizations we entrust the 
health  of  our  world  with?  The  more  obvious  benefits  of 
reforming out-dated or lacking management policies are to make 
agencies  more  adaptable,  decentralized,  and  less  bureaucratic. 
Decentralization  and  local  governance  are  increasingly 
recognized as basic components of democratic governance, since 
they provide an enabling environment in which decision making 
and service delivery can be brought closer  to the people,  and 
especially to the ones who need it most. 

Senior management teams at agencies need to be reduced in 
size to make decision making more effective and efficient. The 
UN  for  example,  needs  reform  at  the  management  level, 
including  management  across  the  board,  from  the  leaders  of 
projects on the ground to agency generals. The United Nations is 
now so bloated and bureaucratic, and has such outdated policies, 
that  it  gets  in  its  own  way.  Comprehensive  reform  in 
management would make the UN more agile, decentralized and 
evolved. This would also require giving more responsibility to 
the people on the ground, the local experts, with the ability and 
reach  which  would  allow for  quicker  responses  to  crises  and 
pressing global issues. 

For the most part, social enterprises have adopted this very 
model; a decentralized management with simplified procedures. 
This type of model has allowed for quicker responses to crises 

and global challenges, and the ability for local experts to affect 
policy with little interference from bureaucratic processes. Social 
entrepreneurs tend to identify opportunities to solve new social 
problems by providing new ideas and types of services, through 
more  efficient  and  current  combinations  of  resources.  Social 
entrepreneurship  is  therefore  generally  associated  with  social 
innovation and lean and efficient business models. xxxviii

Solutions Better Suited to Policy Making  

The  overarching  goal  of  social  endeavours  should  be  to 
impact policy. Without policy, every endeavour, no matter how 
revolutionary  and  successful,  remains  limited  in  its  overall 
effectiveness.  Any  social  efforts  on  the  ground,  via  not-for-
profits or small businesses, are restricted in their reach if they 
don’t lead to policy execution. Policy itself is best made based 
on reliable data analysis and successful prototypes. 

While non-profits are seldom built to lead to policy (unless 
building policy is the specific purpose of the organization) and 
these  organizations  rarely  function  outside  of  their  own 
immediate  scope,  social  enterprises  must  operate  on  self-
sustaining  and  scaling  models.  “Social  entrepreneurs  have  a 
unique  approach  that  is  both  evolutionary  and  revolutionary, 
operating in a free market where success is measured not just in 
financial  profit  but  also  in  the  improvement  of  the  quality  of 
people’s lives. Social entrepreneurs take workable value creation 
models and adapt them for the benefit of all our communities.” 
xxxix  Social  enterprises  are  therefore,  better  positioned  to 
support  policy  creation,  by  coming  to  these  discussions  with 
working solutions, evidences, scalable and sustainable answers 
that can then be implemented to reproduce local successes. 

“Entrepreneurship  is  an  economic  phenomenon  worthy  of 
attention  from  those  who  worry  about  economic  growth  and 
particularly  from those charged with sustaining that  growth… 
The level and quality of entrepreneurship makes a difference in 
the  economic vitality  of  communities,  regions,  industries,  and 
the nation as a whole. Policy-makers may be able to enhance the 
latter by enhancing the former. Entrepreneurship ought to be an 
explicit  focus  of  policy  design,  choice,  and  implementation. 
Analysts can and should do a much better job of assisting policy 
makers  in  making  it  so.”  xl  A  particularly  effective  Social 
Enterprise that turned into effective nationwide policy is BRAC, 
which  “has  collaborated  actively  with  the  Bangladeshi 
government  in  its  educational  and  health  programmes.”  xli 
Another example is  Girl  Scouts  of  the USA’s “Challenge and 
Change”  program  that  led  to  an  exponentially  fruitful 
implementation of program and national policy. Indeed, in his 
report,  Andrew  Wolk  details  the  many  opportunities  (and 
reviews  several  victories)  in  symbiotic  Social  Enterprise  to 
Government  relationships,  “in  responding  to  some  type  of 
market failure. They built financially sustainable models, gaining 
efficiency by marrying their profitable price points. All of their 
models have benefited both government and society as a result.” 
xlii 
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CONCLUSION 

The human race has never been better off. We’re healthier, 
we’re smarter, we live longer, we’ve made immense progress in 
the  sciences  –  and  collectively,  we’re  more  prosperous  than 
we’ve ever been. Yet,  we’re very aware that we’ve still  got a 
long way to go. Turn on the news and it’s awash with reminders 
of our failings. As the Baby Boomers hand over controls to the 
younger generations, great shifts are underway. The challenges 
humanity faces today are remnants of the most pervasive older 
ones, like hunger and poverty, combined with some newer ones, 
like climate change.  xliii  We have come to a  crucial  point  in 
International Development, where we can no longer ignore the 
failings of  the industry.  We must  recognize the importance of 
finding  solutions  to  existing  shortcomings,  while  also  finding 
newer,  more  creative  solutions  that  better  meet  our  needs. 
Stagnation is not a viable option. And yet, the NGO and not-for-
profit world is rampant with stagnation.

"All of the policies and processes in the world will not make 
the difference needed unless they are matched by a change in 
organizational  culture  and  leadership.   We  must  address  the 
underlying  issues  of  inequality  and  power  imbalances  which 
allow exploitation, abuse and harassment to take place – and this 
agenda needs to be owned and driven forward by anyone who 
works for an NGO, but particularly those in leadership positions. 
The whole sector recognizes this and is working together to put 
this into practice. NGOs must protect people from abuse, hold 
abusers to account and encourage those affected to come forward 
to report incidents." xliv

In  the  spirit  of  evolution  in  global  development,  social 
enterprises  have come to  defy traditional  structures  that  often 
constrain  organizational  innovation,  preferring  instead  to 
challenge the  status  quo.  Over  the  past  few decades,  this  has 
encouraged the concepts of entrepreneurship to be applied to the 
context of social problem solving in the development sector. The 
social  enterprise  model  has  contributed  to  the  industry  to 
becoming  more  effective,  accountable,  and  flexible  in  its 
approaches  to  solving  global  social  issues.  “Social 
entrepreneurship is clearly no longer a marginal activity pigeon-
holed  under  the  headings  of  ‘not-for-profit  management’  or 
‘charity  governance’,  but  rather  a  driver  of  significant  social 
change that is  developing rapidly into an autonomous field of 
research and practice” it is now a real and imminent solution to 
the industries lack of progress and accountability.” xlv 

Leaders from different organizations are now charged with 
broadening  social  agendas.  A  non-profit  organization  should 
learn to operate like a business to realize its vision. A company 
needs to innovate models that  benefit society and its  business 
activities. Adopting a social entrepreneur mindset will soon be 
necessary to be a leader. xlvi

We contend that social entrepreneurship is a far better — and 
infinitely  more  promising  — response  to  the  calls  for  global 
sustainable development.
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